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What is a CEDS?

-driven plan for regional 
economic development. A CEDS is the 

-
planning process designed to guide 
the economic prosperity and 
resiliency of an area or region. 

It provides a coordinating mechanism 
for individuals, organizations, local 
governments, and private industry to 
engage in a meaningful conversation 
and debate about the economic 

According to the EDA:



What is a CEDS? (Really)

Bottom line: 
CEDS presents the collective, 
coordinated actions that many 
entities and organizations agree 
to take in order to create 
economic prosperity in their 
region.  

Actions are grounded in 
economic realities supported by 
data, information, and 
intelligence. 

5-year time span
TJPDC CEDS Region
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GO Virginia Region 9

Thomas Jefferson Planning District

Rappahannock-Rapidan Region

A Comprehensive Strategy: 
Unifies local, regional, and state plans into 
one comprehensive strategy document

Aligned with GO Virginia Region 9

Actions are grounded in economic realities 
supported by data, information, and 
intelligence. 

Target and allocate regional resources within 
communities

Role of the TJPDC Commission 
Nelson 
County

Louisa 
County

Fluvanna 
County

Albemarle  
County

Charlottesville

Greene  
County



Regional economic and 
demographic profile

Real estate profile

Upcoming work:

Stakeholder and partner 
organization engagement

Business climate resiliency 
inventory

Situational assessment

Strategy development

Super-regional strategy
development coordination with
Rappahannock-Rapidan Regional 
Commission
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Determining who lives in TJPDC age, 
household size, income, other characteristics 

Evaluating the economy in the region Jobs, 
industries, wages, commuting patterns 

Understanding current market trends real 
estate types, vacancy rates, market rents, 
available sites

Five Key Takeaways From Data

1.
population growth (12.3%) outpaced 
both Virginia (8.7%) and the US (7.3%). 

2. The public sector is a strong component 
of the economy, while other industries 
Transportation & Warehousing, 
Professional Scientific Technical Services, 
and Manufacturing - show emerging 
strengths. 

3. While the public sector leads in GRP 
contributions, the top three GRP growth 
sectors from 2017-2021 were Wholesale 
Trade, Management of Companies, and 
Finance & Insurance. 

4. The top occupations that workers are 
traveling into the region for are 
Postsecondary teachers, Registered Nurses, 
and Office Clerks, General. 

5. Strong demand for warehouse and 
distribution space has drawn vacancies in the 
industrial sector down to nearly 1%. 



Regional Population Change

TJPDC growth in 
households outpaced both 
VA and US.

Nelson County is the sole 
county not keeping pace 
with or outpacing the state 
and national average



Migration



Regional Employment Breakdown 

Employment Change in Region



The public sector is a strong component of the economy, 
while many other industries show emerging strengths 

Rapidly 
growing 
industries 

Government

Jobs: 41,833
Job Change (2017-2022): 11%
Share of Jobs: 31.5%

Location Quotient: 2.2

Top Subsectors:
Education (State Government), 

including UVA (20,385 jobs)
and Education (Local 

Government) (6,263 Jobs)

Professional, Scientific, 
and Technical Services

Jobs: 8,262
Job Change (2017-2022): 11%
Share of Jobs: 6.2%

Location Quotient: 0.9

Top Subsectors:
Computer System Design

and Related Services (1,846
jobs) and Scientific Research

and Development
Services (1,525 jobs)

Health Care and Social 
Assistance

Jobs: 12,470
Job Change (2017-2022):

11.1%
Share of Jobs: 9.3%

Location Quotient: 0.7

Top Subsectors:
Office of Physicians

(2,945 jobs) and
Individual and Family
Services (2,095 jobs)

Industry Sectors

Leading Industries
Growing, concentrated

Emerging Industries
Growing, not as concentrated

Other Services (Except 
Public Administration)

Jobs: 8,211
Job Change (2017-2022): 0.7%
Share of Jobs: 6.2%

Location Quotient: 1.2

Top Subsectors:
Private Households (2,710 jobs), 

and Religious Organizations
(1,415 jobs)



NAICS Description Count Share
902612 Colleges, Universities, and Professional Schools (State Government) 18,051 44.3%
902622 Hospitals (State Government) 7,089 17.4%
903611 Elementary and Secondary Schools (Local Government) 6,399 15.7%
903999 Local Government, Excluding Education and Hospitals 4,279 10.5%
902999 State Government, Excluding Education and Hospitals 1,904 4.7%
901200 Federal Government, Military 1,303 3.2%
901199 Federal Government, Civilian, Excluding Postal Service 1,276 3.1%
901149 US Postal Service 374 0.9%
903619 All Other Schools and Educational Support Services (Local Government) 44 0.1%
902611 Elementary and Secondary Schools (State Government) 0 0.0%
902619 All Other Schools and Educational Support Services (State Government) 0 0.0%
903612 Colleges, Universities, and Professional Schools (Local Government) 0 0.0%
903622 Hospitals (Local Government) 0 0.0%
Total 40,718 100.0%
Source: Lightcast

TJPDC Government Jobs, 2022

Government Sector

Top 25 Subsectors



Wholesale Trade, 
Management of 
Companies, and 
Finance & Insurance 
leading GRP 

Net Inflow of Postsecondary Teachers, Registered Nurses, and Office 
Clerks, General 



Net Inflow of Postsecondary Teachers, Registered Nurses, and 
Office Clerks, General 

Office and retail space account for majority of real estate in 
regions

Regional Vacancy Rates low compared to 
US

Retail represents the largest property type 
with a total of 11.3 million SF in the region. 

Strong demand for warehouse and 
distribution space has drawn vacancies in 
the industrial sector down nearly 1%. 

With almost 10 million SF of space in the 
region, offices currently see a vacancy rate 
approaching 8%. 



Engagement

What is one economic or 
community asset that is 
underutilized in the region?

What does economic resilience 
mean to your community? 

Project 
Kickoff

Staff/ committee 
kickoff, setting 
project goals

Stakeholder 
& Partner 

Engagement

Interviews, focus 
groups, business 

survey

Business 
Climate 

Resilience 
Inventory

In-depth 
assessment of 
business and 

environmental 
resilience

Strategy 
Development

Comprehensive 
review of regional 

economy

Summary of 
Economic 
Conditions

Final report 
&  matrix

presentation 
to launch 

implementation

15-month Timeframe 

Final 
Strategic 

Plan

Strategies for 
RRRC, TJPDC & 
super-regional 

strategies

Jan-
Feb.

Feb.-
May

June 
Sept.

June-
Aug.

Aug-
Oct.

Jan. 
-

March 

Indicates proposed site visit

Project Status 



Next Steps 

Stakeholder engagement

Business climate resiliency inventory

Onsite visit

Situational assessment


